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T KANEPACKAGE PHILIPPINE INC.

o /) No. 5 Ring Road LISP II, Brgy. La Mesa, Calamba City, Laguna
-7 Telephone Na. (049) 545-7166 to 69
Fax No. (049) 545-6302

INVESTIGATION REPORT FORM (IRF)

- Inhouse Detection

I:I Customer Claim

Control No.: 3¢9 Date Issued: 210301
Gustomer ~ |SANYO DENKI Attention To | Wr. Gerald De Guzman
ltem Code 00681655-01 Department ~ |propucTION
item Description |PackAGE Dateof Defection 210226
Job Order Number J021-M-00284-42 Seclion Detected ~~ |QA-INLINE
L LLUSTRATION OF THE PROBLEM [ maior e
Lot Q@xa’nti@y (pes) ; Reject éu:éa-r.l'iity (pcs) ' Reject Percentage
200 T 7500%
Naturé"q'f ﬁéfgc_t; i
BLO’ITE’?(PRINT
Requiréme'hl:"
Text should be readable

Actual:

affected text are not readable

~ NO.OF OCCURRENCE ~ DISPOSITION | AREAOF OCCURRENCE/ORIGIN CONTENT
. .F.irst il |:] .Hold. . |:| élotter 7 |:| éluing- - D Materia.l :
I:] Recurrence D Special Acceptance . EQOS |:| Vertical |:| Dimension
No.: D For Rework D Diecut ) D Others: . Appearance
Date: B Reiect/Disposal [ ] Detaching [ ] Process/Mmethod
istedby ) Shedkedby  Aoproved by e

drign Vergara
QA-IE Staff
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Mr. Roderick Ramos

QA Supervisor

_;h_al'j_ze the Eeé‘_sdhpf occurrence, why it h‘a;_:zp:'en:' g
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L INVESTIGATION// ANALYSIS

Mr. R AMmari
QA Asst. Manager
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[\ KANEPACKAGE PHILIPPINE INC.

)No. 5 Ring Road LISP 11, Brgy. La Mesa, Calamba City, Laguna

Kl
A

“ Telephone No. (049) 545-7166 to 69
Fax No. (049) 545-6302

OCCURRENCE ROOTCAUSE

" FINAL CONGLUSION'

INVESTIGATION REPORT FORM (IRF)

'OUTFLOW ROOTCAUSE

— BLUNT oynel
— WASH Qoarpd PrATETLIALS

- AccerPeaLe Juecemevr Pore
THE FPhopucTior SIDE.

IMMEDIATE ACTION: (Action to be doﬁ_e to conlain! temporary correct the problem found)

CORRECTIVE ACTIO_N: (Actions to be done 1o ensure that the problem will not happen again)

A. Sorting Result _ Actions to be done to eliminate recurrence Who / When
Location Total Stock NG Total Good
o N J L System H/A
wiP N ! 2} .
F6. NIR
B. Orientation
Date NIA l Time | N/A Design / !J/
Title N /H T A‘
; ;:I-;esr 7 NIR
E Reworking
Rework Quantity Nf 0 i {9 R
Total Good N /H bs . g{'E' ED
R-é\)vc;l; ;ercentage (Goad) N / A o
QA ROO R ON (To be filled out by QA ge Date Conducted: 2] O3 00 pic:_f. Vﬂﬂpm
Identified Rootcause Recommendation

The condhition of the rubber die e Plunt

lIl. CORRECTIVE ACTION VERIFICATION (To be/filled out by QA In-charge)

" Checked by Date Implemented? ts Remarks
1st Verification of Action A. Vergara 11 03 09 [-]Yes [ INo G-H- ie _&*\_.Ecm IM‘P‘GMGW}'W&
2nd Verification of Action [ 1Yes [ 1No
3rd Verification of Action [ 1Yes [ 1No
Effectiveness of Action f. VC\'gam 21 06 OB [ 4Yes [ INo C.B 1 effective

Note: If no same defects / problems occurs for 5 consecutive deliveries, corrective action is considered effective / closed. If the same problem occurs within 5 consecutive
deliveries or 3rd verification of action still not yet implemented, Investigation Report shall be re-issued to the affected department to provide new improvement action.

IV. CLOSURE

‘ Process Owné/;\cknowlédgmént (Reqeivihg Section)

[

Bobeos

DA Supervisor QAu s‘.’ anager Line Leader
IRF & lm m 04 Date: -‘u dp fote) Date: u DC{ 05 Date:
DATE AND [
SIGNATURE

QA-027-FO1 REV.01



INVESTIGATION REPORT FOR BLOTTED PRINT OF
SANYO DENKI 00681655-01 PACKAGE

W1- Upon trial run operator encountered problem in poor print.

W2- The Leader in-charge notice that the solid character of the cyrel is already blunt and the texture of
materials is wash board.

DIRECT CAUSE

W3- Due to criticality of this item that time, Leader in-charge decide to put backing tape at the back of
PROCESS/MATERIAL

the mylar to eliminate poor print.

W4- The poor print is eliminated, but because the mylar is layout in combination of solid character and
small text character the backing tape affect to small text character that cause blotted print.
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W1- Operator immediate cleaned the cyrel 2 times due to trap blotted print.
SHE

INDIRECT CAUSE lw2- But due to backing tape‘blotted print occurs continuously.

VTN [ e T S f the affected
PROCESS/MATERIAL - Leader in-charge decided to reject the 5pcs worst blotted print and include some of the affected,

because on his judgement it was acceptable since the lot gty is 200pcs only and the item is critical that
time.

PRODUCTION CORRECTIVE ACTION

[ e e e e

- Request for the cyrel replacement (Done 210301)
- Separate mylar for the Solid character and Small text character.

PIC: PRODUCTION TARGET DATE:

PREPARED BY: APPROVED BY:

SR. SUPERVISOR




